Laguna Nation YMCA Indian Princess
December 3, 2007- Long-House Agenda
7:00 pm — South Coast YMCA
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Sign-in sheet
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Introductions
a. Erin Johnson — YMCA Program Director
b. Glen Kauffman (Niguel Nation) New Federation Chief
Nation Chiefs — Steve Lange and Craig Pepper had a formal 2-1/2 hour meeting
with the New Federation Chief to work out the details for the Laguna Nation.

w

Holiday Parade — Saturday -12/8 — Part 1
a. What to Expect — Erin Johnson (YMCA) — New to Job!
b. Theme — Reach for the Stars - Dress per your interpretation
c. Start Time — Staging (48/115) W13 — Restrooms — Food - Parking
d. COX Cable - show times, etc (what they expect) The 12" thru the 25" of
December — On Demand starting the 19" of December
e. Other and questions/answers

7. Holiday Parade — Saturday -12/8 - Part 2
a. Briefing -Parade Float — Barry Lieberman (Chippewa Tribe Hosting)
Spoke on logistics / Received Parking Pass for entry from Erin Johnson
b. Revision - reverse lineup (Handout)
Dads on the inside / Daughters on the outside
c. Parade Flier (Handout)
d. Patches

8. Holiday Parade — Saturday — 12/8 — Part 3
a. Review Nation Cheer — Anders Plett /War Whooper (Handout)
Anders will be in charge organizing and leading the cheer
Anders ran thru the tone & pace of the cheer with the tribal chiefs

9. Holiday Parade — Saturday — 12/8 — Part 4
a. Music / Tribal Properties (Handout) / Other
Nation Chief Steve Lange is mixing Holiday Music
b. Tribe Spirit / Other
Keeping with the Mandate — “Keeping it Fresh”
We will get the crowed involved with the YMCA song coming from the
Sound system that will be on the float. Our girls will march and girls do the
YMCA hand jesters followed by the Laguna Nation Cheer — twice in key places..

10. Individual Tribal Event - January
a. All Tribal Chiefs — brief explanation (where/family or not/ date)
Camping, Roar N Snore, Train Rides, Holiday Parties, Tours,

11. Camp Oakes — 02/29/2008 thru 03/02/2008
a. Up to Date — James Hunter Ross (Seminole Tribe Hosting)
b. Registration / Spots Available — ONLY 150 — up from 115
Must sign up quickly once the registration is available. No price set yet
c. Patches — artwork



d. Other
Working on Friday ACTIVITY Night — will give report next LH

12. Train Ride & San Diego Location Event — Wrap Up
a. Brief Discussion — Improvements and Suggestions — Rep from Sioux Tribe
Great Event for those who attended — Low attendance / fires moved the final
games of soccer back to this weekend. This created a huge conflict
b. Patches

13. Old Business - Registration Discussion-
a. Registration — (Hand-out)
b. Web Site — Chief Pictures — Finished — (Hand-out) — Done
c. Patches — Camp Surf — John Covarrubias (Apache Tribe) — Done
d. Patriot’s Parade — March 1% — Any Interest — see Jacque McKelvey
Laguna Beach tribes will poll there members then get back to Jacque

14. Next meeting and other business
a. January 8" — Tuesday - LH meeting at South Coast YMCA at 7:00pm
b. New Business — None

NOT in Attendance:

Erich Fischer — Sequoia Tribe — Excused
Mike Niedringhaus — Web Spinner — Excused
Peter Kempf — Shoshone Tribe

Paul Meyer — Canalino Tribe




