Introductions
e Guests

Registration

LAGUNA NATION LONGHOUSE
AGENDA
12/03/09

e Nation Registration as of 12/9/09 — 257
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Down 73 members from 2008-09
Last day to register previous members is officially closed
Thoughts on why membership is down

= Economy, huge graduating class, limited recruitment

2009 — 10 Events

e Junie B. Jones -
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Thank you to the Cheyenne Tribe for hosting
General thoughts/Feedback
= Great event that should continue next year.

e Holiday Parade — Sat. 12/12
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Sioux is the host Tribe (update)
Flyer & patch are done
Cost: FREE
No Post Parade Party
Where to meet, time, etc.
= 10:30 at staging area W20 along the Parade Route
= Look for the Laguna Nation Banner
= Only Laguna Nation is walking this year
= Come rain or shine

e Spark of Love — Sun 12/13
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Navajo’s are the Host Tribe
Flyer and patches are done
Toy Drive at Laguna Beach Fire Station #2
= 285 Agate Street, Laguna Beach
Meet at 2:00
Bring an un-wrapped toy
Scott Jeanie and other Fireman will address the nation
How many people are participating?
Plan on going to the Dance from the Firehouse



e Disney Holiday Dance — Sun 12/13
0 Apache is the Host Tribe
0 Flyer & Patch design are completed
O Registration as of 12/8/09 is 160.
= No Walk Up’s will be allowed
o Cost $65.00
o Update on where and when to register at the dance (Brent/Erin)
0 Photograph update (Brent/Erin)
= Magic Kingdom Ball Room
= Registration starts at 4:30
= Everyone will receive a colored ticket which will be used to
determine when you take your photo.
e Camp Whittle — 1/29 -1/31
0 Mono is the Host Tribe
Maximum Capacity -190
Details to be provided
Consider event opportunities & activity schedule
Start working on a Flyer and Patch
Cost: $125 - $135
Price to be confirmed ASAP
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e Food Drive & Rummage Sale — Sat, Feb 6
0 Mono is the Host Tribe
o0 Vineyard Community Church Mercy Warehouse
= 27671 LaPaz Rd, Laguna Niguel
(between the Federal Building (the 'Ziggurat') and La Paz Rd)
o All Tribes bring and sell goods and donate money to the warehouse
0 Update (Brent/Carl)

e Kidnap Your Daughter Bowling Event - 2/27
0 Chiaha is the Host Tribe
o0 Saddleback Lanes
0 6AM Saturday Morning start time
o Cost$20.00
= Possible Pajama Contest, etc.

e Tribe Event - March
e April Event? TBD

o Family Day @ Model Engineer of OC
o Brentto look into costs, dates, etc.



e Joshua Tree—-5/14 -16
o0 Chippewa is hosting
o Cost: $25.00

e Catalina-—6/4-6/6
o0 Shoshone and Canalino are the Host Tribes
0 Whites Landing
o Now 3 weeks after Joshua Tree
o Cost: $199.00

e Graduation — Fri. 6/11 — or Fri. 6/18
o Date, Time, Location TBD

Registration website
e Leadership Team can check tribe and event registration by logging onto
WwWw.ymcaoc.biz

Tribal Monthly Meetings
e Brent and John will have attended 2 tribe meetings Zuni & Souix
e Confirm dates with other tribes

Y-Princess Program Conversion
e Meeting on 12/7 to start discussing the strategy to transition from the Indian
Princess Program.

Campaign
e Start thinking of ideas to help you and your daughters raise money for Campaign

0 Helps families in need

Great outreach program

Confirms good will with our daughters
Raise money together (dad and daughter)
Recycle Idea — Brent Call

Fill it Up with $50.00
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Next Longhouse
e Next Longhouse
o Location - YMCA
o Time-6:30
o0 Erin to confirm date and time




