LAGUNA NATION LONGHOUSE
AGENDA
1/13/10

Nation Registration

e Nation Registration as of 1/13/10 — 261
o Down 69 members from 2008-09
0 Good job in continuing to grow tribes since beginning of season.

2009 — 10 Events

Holiday Parade — Sat. 12/12
0 Sioux hosted the Event
o Event cancelled due to rain
0 Tribes that showed up
o Patch distribution

Spark of Love — Sun 12/13
Navajo hosted the event
Great event, great cause
Participation?

Thoughts for next year!
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Disney Holiday Dance — Sun 12/13

Apache hosted the event

Thanks to wives for handling registration

Thanks to nation for being very respectful to wives
Photo opportunity worked better

Thoughts for next year?
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Camp Whittle — 1/29 -1/31
0 Mono is the Host Tribe
0 Minimum Guarantee — 110 /Maximum -132
0 Registration as of 1/13/10 — 52
= “Front of Line Pass” Incentive
e Not designed to have winning tribe gloat
o Please discuss with your tribes so they are aware of the incentive
and to discuss this with their daughters to prevent issues with
what might appear as “cutting in line”.
0 Update from Mono’s
= Activity schedule — will be provided pending weather
= Flyer and Patch — flyer will be posted next week. Patches will be ready
for distribution at Camp Whittle
o Cost: $125.00
= Contact all members and get them to register



e Food Drive & Rummage Sale — Sat, Feb 6

o
o

o
o

Mono is the Host Tribe
Vineyard Community Church Mercy Warehouse
= 27671 La Paz Rd, Laguna Niguel
(between the Federal Building (the 'Ziggurat') and La Paz Rd)
All Tribes bring and sell goods and donate money to the warehouse
Update (Brent/Carl)
= Confirm with the Food Bank that we plan on donating 50% of sales to
the warehouse.
= The other 50% will be donated to Campaign by each tribe chief
= Ask family and friends to donate items

e Kidnap Your Daughter Bowling Event - 2/27
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Chiaha is the Host Tribe

Saddleback Lanes

6AM Saturday Morning start time

Patch & Flyer are in final stages

Chiaha is working on Contests and activities
Cost $ 20.00

e Tribe Event - March

e April Event - Model Engineer of OC
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Update from Brent

Tentative Date & Time - 4/10 — Brent to confirm
Invite families

Food will not be provided, only beverages

Cost: $25.00 per family

e Joshua Tree —5/14 -16

o
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Chippewa is hosting
Start working on flyer & Patch
Invite Alumni
Use event to make initial transition to Adventure/Expedition
Cost: $25.00
= Cost to be re-evaluated

e Catalina -6/4 -6/6
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Shoshone and Canalino are the Host Tribes
Whites Landing

Now 3 weeks after Joshua Tree

Cost: $199.00

e Graduation - Fri. 6/11 — or Fri. 6/18
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Date, Time, Location TBD



Tribal Monthly Meetings
o Brent and John will have attended 2 tribe meetings Zuni & Sioux
o Confirm dates with other tribes
o Navajo-1/21
Chiaha - 2/12
Cheyenne — 2/13
Canalino — 3/18 — need confirmation
Chippewa — 4/15
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Y-Princess Program Conversion
¢ Had an initial meeting with YMCA to discuss the transition strategy from Indian Princess
to Adventure theme.
e John & Brent to Update

o0 The transition is NOT due to legal or political issues!!!!

o The YMCA is choosing to go away from the Native American theme because
some Native Americans are not happy with how we represent their culture. The
YMCA has graciously changed themes because it will make Native Americans
happy and it doesn’t impact what the program truly means. PERIOD.

o If there are members who are upset because of our transition, please have them
contact me (john C.).

0 YMCA will provide a document at the end of January to help us make the
transition

0 The leadership team agreed to make the initial transition this year. How deep we
go with it is still undetermined.

0 It was agreed that we need to have a theme for our Expedition (Nation) that our
circles (tribes) can name themselves after. The theme will be confirmed by next
longhouse so tribes can start thinking of a new name for their circle (tribe).

0 A separate email will be sent with more details on the transition strategy

Campaign
e Start thinking of ideas to help you and your daughters raise money for Campaign
0 Helps families in need
Confirms good will with our daughters
Raise money together (dad and daughter)
Fill it Up with $50.00
Each tribe will donate 50% of sales made at the Rummage Sale on 2/6/10
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Next Longhouse
e Next Longhouse 2/4
0 4 days after Camp Whittle & 2 days before Rummage Sale
e Location - YMCA
e Time-TBD




