LAGUNA NATION LONGHOUSE MINUTES
5/6/10

Nation Registration
e Nation Registration as of 5/6/10 — 278
0 Keep pushing new membership
e New Members
0 Thanks to those chiefs/tribes for welcoming the new members to there tribes.

Remaining Events
e Joshua Tree — 5/14 -16
0 Registration as of 5/6/10 - 149
= Maximum — 265
= Make final push to get everyone registered
0 Chippewa Chief Updates
= Flyer is posted on-line
= Patch is done — delivered
= Activities?
o Friday Movie @ dusk
e Saturday Special event @ 1:30 — 2:30
e Saturday Campfire @ dusk
o Laguna Wild Introduction @ Campfire
= New Logo will be introduced

e Catalina - 6/4 -6/6

0 Registration as of 5/6/10 — 145

0 Maximum Capacity - 150

O Early registration incentives:
= Register before April 15 - $190 per person
= Register between April 16 — May 28" - $210 per person
= Front of the line passes for tribe that registers the largest percentage of its

tribe the earliest.

= Current Registration Totals as of 5/6/10

TRIBE REGISTERED | TOTAL MEMBERS %
APACHE 22 24 92%
CANALINO 6 13 46%
CHEYENNE 7 31 23%
CHIAHA 4 25 16%
CHIPPEWA 6 25 24%
MONO 26 40 65%
NAVAJO 4 22 18%
SEMINOLE 9 14 64%
SHOSHONE 8 15 53%
SIOUX 13 20 65%
ZUNI 29 45 64%
Sub Total 134 278 48%
Others 8

TOTAL 142

0 Winners of the “Front of the Line” passes are the Apache’s who registered 92%
of their tribe by April 16"



0 Shoshone and Canalino Chief Updates
= Flyer — John to make revision and post on-line
= Patches - final art was discussed and approved
= Activities, etc. TBD
o Officially end the Indian Princess program & start the Adventure program
= 1% half of Campfire — end program
e Create ceremony (retire feathers, etc)
= 2" half of Campfire — start new program
e Introduce new circle names & logos
0 Each circle to present their new logo’s & Chant
e Giveaway with new logo pending JT revenue

e Graduation 6/11 or 6/13
o Date, Time, Location TBD — Brent Call is exploring options
0 Format will continue to be Indian Princess themed
0 Chiefs to provide a list of people who are gradating ASAP so a location and costs
can be determined.

Y-Princess Program Conversion
0 New Logo Update from Bob Nenninger
= A final logo and color scheme has been approved
= Thanks again to Bob for taking the time to develop the logo & Banner!

o Confirmed New Circle Names:

= Apache Coyotes

= Canalino Mustangs

= Cheyenne Honey Badgers
= Chiaha Colts

= Chippewa Chipmunks

=  Mono Mono Mermaids
= Navajo Snow Leopards
= Seminole Wild Flowers

=  Shoshone Blue Dolphins
= Sioux Sea Turtles

= Zuni Zuni Bears

FUTURE CIRCLE NAVAGATORS
0 Hopefully everyone has confirmed new leadership for next year. If not, please
start the process.
o Don’t force or make anyone feel pressured to take on the responsibility
0 Good and effective leaders should WANT to be the Navigator

This is our last official longhouse of the year. Our next get together will be the end of
year Chiefs Dinner.

Tentative Date: The week of 6/14
Time: TBD
Location: TBD

Invitee’s: Current Tribe Chiefs and future Circle Navigators



