LAGUNA NATION LONGHOUSE
AGENDA
11/05/09
Introductions
e Guests

Registration

e Nation Registration as of 11/5/09 — 241

o Down 89 members from 2008-09

o0 Last day to register previous members (Erin)

= Extended until 11/12/09

0 Please have all members register ASAP
$90.00 Annual YMCA Family Membership
$75.00 Y-Princess Program Membership (per person) after 9/30/09
On-Line www.ymcaoc.org
Or by emailing Erin Johnson enjohnson@ymcaoc.net

e Event Registration
0 Have members register as soon as possible
0 Only members who have paid their Family & Program fee’s will be
allowed to register for an event. However, non-registered members will be
allowed to register for 1 event throughout the year without having to pay
the Family and Program fee (based on availability).

2009 — 10 Events

e Camp Surf / Induction Ceremony 10/16 — 18
o Final Registration — 179
0 Recap
= Thank you to the Zuni Tribe for hosting a great event
e Thoughts/Comments/Takeaways
= Induction Ceremony
e Thoughts/Comments/Takeaways
e Daughters of Leadership team loved being in the square
e A few dads didn’t attend due to cost of event
e Made both current and new members feel special

e Junie B. Jones -11/14 @ 2:00pm
0 Cheyenne is the Host Tribe
= Flyer & Patch are done
Decreased ticket commitment from 215 tickets to 115
Total number of members registered as of 11/5/09 - 91
Total number of available tickets — 24
Cost Per Person: $26.00
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e Holiday Parade — Sat. 12/12

o
o

o
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Sioux is the host Tribe
Flyer & patch Update
= Need to order patches by 11/12/09
Cost: FREE
No Post Parade Party

e Spark of Love — Sun 12/13

o
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o
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Scott Jennie & the Navajo’s are the Host Tribe
Flyer is done and patches have arrived
Toy Drive at Laguna Beach Fire Station #2
= 285 Agate Street, Laguna Beach
Drop off an un-wrapped toy at 2:00pm
No need to register
Possible Media coverage
Tribe Chiefs to provide headcount by 11/30/09
Plan on going to the Dance from the Firehouse

e Disney Holiday Dance — Sun 12/13
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Apache is the Host Tribe

Flyer & Patch design should be completed and ordered 11/6
Sharing the Venue with other Nations (Erin)

Expenses went up since we last spoke.

Cost $65.00

e Camp Whittle — 1/29 -1/31
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Mono is the Host Tribe?

Maximum Capacity -190

Details to be provided

Consider event opportunities & activity schedule
Start working on a Flyer and Patch

Cost: $125 - $135

Price to be confirmed ASAP

e Food Drive & Rummage Sale — Sat, Feb 6

o
o

o
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Mono is the Host Tribe?
Vineyard Community Church Mercy Warehouse
= 27671 La Paz Rd, Laguna Niguel
(between the Federal Building (the 'Ziggurat') and La Paz Rd)
All Tribes bring and sell goods and donate money to the warehouse
Update (Brent/Carl)



e Kidnap Your Daughter Bowling Event - 2/27
0 Chiaha is the Host Tribe
o Saddleback Lanes
0 6AM Saturday Morning start time
o Cost$20.00

e Tribe Event - March

e April Event? TBD
o Family Day?
0 Model Engineer of OC Day Event
0 ldeas/Thoughts/Suggestions?
0 To be discussed at next longhouse

e Joshua Tree —5/14 -16
o Chippewa is hosting
o Cost: $25.00

e Catalina-6/4-6/6
0 Shoshone and Canalino are the Host Tribes
0 Whites Landing
o Now 3 weeks after Joshua Tree
o Cost: $199.00

e Graduation — Fri. 6/11 — or Fri. 6/18

0 Determine Location
= Doheney State Beach
= Laguna Niguel Regional Park
= Other options?

o Graduates & Family?

0 Hosted F & B?

0 Cost: $TBD + $15.00 for parking

Registration website
e Leadership Team can check tribe and event registration by logging onto
WWW.ymcaoc.biz
Recruitment
e Any new members forecast

Tribal Monthly Meetings
e Brent and John will confirm dates they can attend Tribe meeting.




Campaign
e Start thinking of ideas to help you and your daughters raise money for Campaign

0 Helps families in need

Great outreach program

Confirms good will with our daughters

Raise money together (dad and daughter)

Recycle Idea — Brent Call

Fill it Up with $50.00
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Next Longhouse
e Next Longhouse is Thursday, Dec 3"
0 Location — Shane Glasses House in Dana Point
o0 Time -6:30pm
0 Bring snacks & beverages

Leadership Photos
e Please submit photos




